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Long Term Contracting

• 63,000 NIINs currently covered on LTC

– Tailored Logistics Solutions ~20k NIINs

– Long Term Contracts ~43k NIINs
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Performance and Automation

• LTC MA Improved

– 93.1% (Mar ’19) up from FY18 low of 91.1% (Aug ’18) 

• Non LTC MA% increased by 3.2% from 80.0% in 

September 2018 to 83.2% in March 2019

• Increase in Proportion of LTC NSNs Demanded 

– 20% in FY18 to 25% in FY19 1st & 2nd Qtrs 

• Majority (53%) of Demand Lines Continue to be 

Covered with LTCs.

• ~6K AAC D NSNs May Offer Good LTC 

Opportunity --- Good LTC Scores



WARFIGHTER FIRST 6

Opportunities

• Our FY20 Plan

– Competitive Renewals

– Forecast and Add Score

• Reform Projects

–Aircraft Structural

–Bearings

–Engine Accessories

– Jet Engines

–Misc Aircraft Components

• What do you see
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Questions/Concerns
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Purpose of Higher-Level Quality 

Requirements

• Higher-level quality requirements

- Control work operations, in-process controls, and inspections

- Bring attention to organization, planning, work instructions, 

documentation control, and advanced methodology

- Help ensure quality requirements are met on complex and critical items

9
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QMS Documentation

• Contracts with higher-level quality requirements require supplier to 

establish and maintain a documented QMS

• QMS documentation may consist of:

- Supplier quality manual/contract-specific quality plan

- Support process procedures, may be part of quality manual/plan

- Manufacturing process procedures, to include inspection and testing

10
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Contractor (Supplier) Responsibilities

• According to FAR 46.105, supplier must carry out contractual QA 

obligations by:

- Controlling quality of product/ service 

- Ensuring their vendor’s have acceptable quality control  system

- Maintaining evidence that products/services conform to contract 

quality requirements

- Tendering to the Government ONLY products/services that conform 

to contract requirements

11
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International Standards Organization - ISO

• ISO 9001 sets criteria for a quality management system, but does not dictate 

how it should be met in any particular organization.

• It promotes the adoption of a process-approach which incorporates the Plan-

Do-Check-Act (PDCA) cycle and risk-based thinking.

• Specifies requirements for a quality management system that can be used by 

any organization, or for certification, or for contractual purposes

• Generic Management System Standards

12
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International Standards Organization - ISO

• Requires the organization ITSELF to audit its ISO 9001 based quality 

system to verify that it is managing its processes effectively. (to check that it 

is fully in control of its activities)

• The organization may invite its clients to audit the quality system in order 

to give them confidence. 

• Organization may engage the services of an independent quality system 

certification body to obtain a ISO 9001 certificate of conformity. (Third 

Party Certification)

13
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Defense Contract Management Agency-

DCMA

• DCMA assures compliance with higher level quality requirements when 

they do their QMS audits/reviews.

• DCMA QA personnel prepare the audit report. The report is retained by 

DCMA in accordance with the DCMA Records Management instruction. 

• The System Audit is performed in accordance with the GCQA Surveillance 

plan. 

• If the audit results require the supplier to take corrective action, the 

appropriate level Corrective Action Request (CAR) will be issued in 

accordance with the Corrective Action Process instruction with 

responsibility for follow up and closure assigned to the applicable QA 

personnel.

14
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Defense Contract Management Agency-

DCMA

• DCMA Instruction 322 - Quality System Audit. DCMA System Audit is a 

second party audit which focuses on the contractor’s QMS compliance with 

the customer’s requirements.

• DCMA Instruction 303 - Critical Safety Items QA "Ensures DCMA 

surveillance is intensively focused on CSIs to mitigate risk of failure of 

those items with characteristics, which if nonconforming, would likely 

cause serious injury or death to the user or catastrophic failure of a major 

platform and to assure conformity of those items prior to acceptance."

15
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FAR Clause 52.246-11

52.246-11 -- Higher-Level Contract Quality Requirement.

As prescribed in 46.311, insert the following clause:

Higher-Level Contract Quality Requirement (Dec 2014)

(a) The Contractor shall comply with the higher-level quality standard selected below. 

16

[Contracting Officer insert the title, number (if any), date, 

and tailoring (if any) of the higher-level quality 

standards.]

http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/far/46.htm#P133_20145
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FAR Clause 52.246-11 con’t

(b) The Contractor shall include applicable requirements of the higher-level 

quality standard(s) listed in paragraph (a) of this clause and the requirement to 

flow down such standards, as applicable, to lower-tier subcontracts, in –

(1) Any subcontract for critical and complex items (see 46.203(b) and (c)), 

or

(2) When technical requirements of a subcontract require—

(i) Control of such things as design, work operations, in-process control, 

testing and inspection; or

(ii) Attention to such factors as organization, planning, work instruction, 

documentation control, and advance metrology.

(End of Clause)

17
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Higher Level Contract Quality 

Requirements

•The Higher-Level Contract Quality Requirements clause requires the 

contractor to implement one or more of the documented quality systems that 

meets the applicable standard(s) cited in the contract:

- International Standardization Organization (ISO) standard(s)

- Other recognized applicable industry standard(s) and/or

- Specified Government requirement

•For evaluation purposes, any higher-level contract quality system proposed by 

the contractor needs to provide for the Government's ability to audit/validate 

its capabilities to ensure the safety and satisfaction of our customers.

18



WARFIGHTER FIRST

HIGHER LEVEL QUALITY SYSTEMS

• In 1995 MIL-I-45208 and MIL-Q-9858 were cancelled with guidance 

issued to use ISO 9001, ISO 9002, ISO 9003, ANSI/ASQC Q9001, Q9002, 

Q9003 or a comparable non-Government quality system. 

• MIL-Q-9858 was intended for use in contracts involving complex types of 

military hardware and systems. ISO 9001 replaced MIL-Q-9858 when it 

was cancelled.

• MIL-I-45208 was used when the technical requirements cited “Process 

controls” as well as “Final End item Inspection.” ISO 9002 was the original 

replacement for MIL-I-45208. ISO 9002 was cancelled/replaced in 1994 by 

ISO 9001.

• These cancelled specifications are occasionally still referenced by 

contractors.

19



WARFIGHTER FIRST

Higher Level Contract Quality 

Requirements

• Effective November 01, 2013, MIL-I-45208 is no longer considered an 

acceptable quality management standard when higher level quality is 

required on the material (FAR Clause 52.246-11). 

• Notice was published in DLA Internet Bid Board System (DIBBS) and 

Supplier Information Resource Center (SIRC.)

• Many manufacturers will find their current quality management system 

conforms to either Tailored ISO 9001 or SAE AS9003 with only minor 

adjustments necessary to their own quality plan.

• Examples of higher-level quality standards include overarching quality 

management system standards such as ISO 9001, ASQ/ANSI E4; ASME 

NQA-1, SAE AS9100, SAE AS9003, and ISO/TS 16949, and product or 

process specific quality standards such as SAE AS5553. (FAR 46.202-4)

20
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STO RQ001-TAILORED HIGHER LEVEL CONTRACT 

QUALITY REQUIREMENTS (MANUFACTURERS AND NON-

MANUFACTURERS)

1. The minimum Higher Level Contract Quality Requirements for 

manufacturers for DLA is either AS9003, or ISO 9001 tailored to the 

requirements of SAE AS9003. Such tailoring shall not affect the organization’s 

ability, or responsibility to provide product that meets customer and applicable 

statutory and regulatory requirements. MIL-I-45208 and MIL-Q-9858 are 

obsolete and no longer acceptable when higher level quality is required.

2. Manufacturing contractors may also choose to offer a quality management 

program meeting the requirements of full ISO 9001:2000, full ISO 9001:2008, 

full ISO 9001:2015, or a program that exceeds ISO 9001. Examples of higher-

level quality standards include overarching quality management system 

standards, such as ASQ/ANSI E4, ASME NQA-1, SAE AS9100 and ISO/TS 

16949. 

21
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STO RQ001-TAILORED HIGHER LEVEL CONTRACT 

QUALITY REQUIREMENTS (MANUFACTURERS AND NON-

MANUFACTURERS)

3. Higher-Level Contract Quality Requirement for Non-Manufacturers:

(a) If a non-manufacturer is supplying the material, the non-manufacturer 

shall:

(i) Furnish items produced at a manufacturing facility conforming to the 

higher-level contract quality requirement for manufacturers as specified 

in paragraph one; or

(ii) Maintain and provide documented evidence that material furnished under 

this contract was produced at a manufacturing facility conforming to the 

specified higher-level contract quality

requirement and that the material meets all requirements. At a minimum, the 

documented evidence shall be sufficient to establish the identity of the product 

and its manufacturing source; and include the basic item description, the 

item(s) part number and/or national stock 

22
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STO RQ001-TAILORED HIGHER LEVEL CONTRACT 

QUALITY REQUIREMENTS (MANUFACTURERS AND NON-

MANUFACTURERS)

number, the item(s) manufacturing source , the manufacturing source’s 

commercial and government entity code (e.g. CAGE code), and clear 

identification of the name and location of supply chain intermediaries from the 

manufacturer to the direct source of the product for the offeror/contractor, to 

the item(s) acceptance by the Government. It should also include, where 

available, the manufacturer's batch identification for the part(s), such as date 

codes, lot codes, or serial numbers.

(iii) Maintain documentation of the Non-Manufacturers’ quality assurance 

program; receiving/verification processes; records management system; 

procurement system; inventory

control system; testing results; and any other records associated with the 

material being provided.

(End of TQ Requirement)
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STO ZDISO-HIGHER LEVEL CONTRACT QUALITY 

REQUIREMENTS (MANUFACTURERS AND NON-

MANUFACTURERS

FAR CLAUSE 52.246-11 APPLIES.  THE CONTRACTOR SHALL BE IN 

COMPLIANCE WITH THE FULL REQUIREMENTS OF THE 

INTERNATIONAL ORGANIZATION FOR STANDARDIZATION (ISO) 

9001 STANDARD AT THE TIME OF CONTRACT ACCEPTANCE OR 

CONTRACT MODIFICATION DATE.

1.  The minimum Higher Level Contract Quality Requirements for 

manufacturers for DLA ISO 9001:2015.  MIL-I-45208 and MIL-Q-9858 are 

obsolete and no longer acceptable when higher level quality is required.

24
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STO ZDISO-HIGHER LEVEL CONTRACT QUALITY 

REQUIREMENTS (MANUFACTURERS AND NON-

MANUFACTURERS

2.  Higher-Level Contract Quality Requirement for Non-Manufacturers.  If a 

non-manufacturer is supplying the material, the non-manufacturer shall:

(i) Furnish items produced at a manufacturing facility conforming to the 

higher-level contract quality requirement for manufacturers as specified in 

paragraph 1; and

(ii)  Maintain and provide documented evidence that material furnished under 

this contract was produced at a manufacturing facility conforming to the 

specified higher-level contract quality requirement and that the material meets 

all requirements.  At a minimum, the documented evidence shall be sufficient 

to establish the identity of the product and its manufacturing
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STO ZDISO-HIGHER LEVEL CONTRACT QUALITY 

REQUIREMENTS (MANUFACTURERS AND NON-

MANUFACTURERS

source; and include the basic item description, the item(s) part number and/or 

national stock number, the item(s) manufacturing source , the manufacturing 

source#s commercial and government entity code (e.g. CAGE code), and clear 

identification of the name and location of supply chain intermediaries from the 

manufacturer to the direct source of the product for the offeror/contractor, to 

the item(s) acceptance by the Government.  It should also include, where 

available, the manufacturer's batch identification for the part(s), such as date 

codes, lot codes, or serial numbers.

(iii) Maintain documentation of the Non-Manufacturers# quality assurance 

program; receiving/verification processes; records management system; 

procurement system; inventory control system; testing results; and any other 

records associated with the material being provided.

(End of TQ Requirement)
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REFERENCES

• FAR 42.302– Ensure supplier complies with contractual QA requirements

• FAR 46.202-4 – Requires compliance with higher-level quality standards 

in contracts for complex or critical items

• FAR 46.4 GOVERNMENT CONTRACT QUALITY ASSURANCE

• FAR 46.402 – Requires Government QA performance at the source if QA 

activities elsewhere are uneconomical, unreasonable, or destructive

• FAR 46.5 ACCEPTANCE

• FAR 52.246-11 HIGHER LEVEL CONTRACT QUALITY 

REQUIREMENT

27
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REFERENCES

•DFARS 246.202-4 HIGHER LEVEL CONTRACT QUALITY REQUIREMENTS

•DLAD 46.202-4 HIGHER LEVEL CONTRACT QUALITY REQUIREMENTS

•DLAD 46.4 GOVERNMENT CONTRACT QUALITY ASSURANCE 

•DLAD 46.5 ACCEPTANCE

•DCMA Inst 303 CRITICAL SAFETY ITEMS-QA

•DCMA Inst 309 GOVERNMENT CONTRACT QUALITY ASSURANCE (GCQA) 

SURVEILLANCE PLANNING

•DCMA Inst 322 QUALITY SYSTEM AUDIT

•DCMA Inst 326 RISK ASSESSMENT

28
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REFERENCES

•ISO 9001-2015 QUALITY MANAGEMENT SYSTEMS REQUIREMENTS 

– fifth edition

•ISO 9002 QUALITY SYSTEMS – MODEL FOR QUALITY ASSURANCE 

IN PRODUCTION, INSTALLATION AND SERVICING

•MIL-I-45208 INSPECTION SYSTEM REQUIREMENTS

•MIL-Q-9858 QUALITY PROGRAM REQUIREMENTS

•SAE AS9100 QUALITY MANAGEMENT SYSTEMS – REQUIREMENTS 

FOR AVIATION, SPACE AND DEFENSE ORGANIZATIONS

•SAE AS9003 INSPECTION AND TEST QUALITY SYSTEMS 

REQUIREMENTS FOR AVIATION, SPACE AND DEFENSE 

ORGANIZATIONS

29
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WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

30
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WARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENT
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Drawing Clarifications and Access 
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Drawing Clarifications and Access 

• Export Control Documents

• C-Folders

• Military Specification and Standards

• Digital and Hard Copy Mylar's

• Customer Support 
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Drawing Clarifications and Access

Export Controlled Data

• To view Export Controlled data – JCP certification required

– http://www.dlis.dla.mil/jcp/

– Then fill out DD 2345 form

– DLA implemented a new “Enhanced” JCP Certification 

Process beginning Jan 2019

Once your application is approved, your CFolders account will 

be automatically updated within 24 business hours 

http://www.dlis.dla.mil/jcp/
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Drawing Clarifications and Access

What is the C-FOLDER Website?

DLA’s Document Distribution System:

• Contains the Tech Data Packages (TDPs) for all solicitation/contracts posted on the DLA 

Internet Bid Board System (DIBBS) website

• You must have a CFolders account to access TDPs

• When you register in DIBBS, and receive your DIBBS account, a  CFolders account is created 

at the same time

• The first time you log into CFolders, you will be required to change your password

• All TDPs in CFolders are loaded against the Solicitation number not the Contract number

• Data rights certifications are required to view any/all restricted data

• JCP certification is required to view any “Export Controlled Data”
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Drawing Clarifications and Access

How to Access Data on C-FOLDERS

• Look up solicitations on DIBBS

• Access the CFolders website

• Find your TDP on CFolders

• Obtain additional certifications

• Obtain MIL/Specs thru ASSIST

• What to do with Digital Mylar's

• Who to contact for assistance
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Drawing Clarifications and Access

DIBBS & CFolders Websites 

Website addresses:

• DIBBS:  https://dibbs.bsm.dla.mil

• CFolders: https://pcf1.bsm.dla.mil/cfolders/
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Drawing Clarifications and Access
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Drawing Clarifications and Access

IF YOU HAVE THE 

CONTRACT  

NUMBER
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Drawing Clarifications and Access
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Drawing Clarifications and Access

FOR OFFICIAL USE ONLY
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access

FOR PASSWORD RESETS, 

OR OTHER ISSUES 

LOGGING IN CONTACT 

THE DLA ENTERPRISE 

HELP DESK: 855-352-0001
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access

Possible Problems 

• No tech docs tab on DIBBS for RFQs

• Lag time error occurs when trying to access TDP from DIBBS

• No tech data package in CFolders

• Empty tech data folders in the TDP

• Missing, illegible, or, incomplete data in the TDP

• Additional access required message
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access

NO DATA IN 

THE TDP
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access

Military and Commercial 

Specifications and Standards 

• ASSIST documents, meaning military and commercial 

specifications and standards will not be provided in the Tech 

Data Package in Cfolders.

• They can be accessed by using the assist tab on the CFolders 

website
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access

Digital MYLARS (DM)

• Digital Mylar's (DM) are dimensionally accurate scanned 

copies of the actual Film Mylar’s

• DM’s have to be reproduced onto Mylar film material before 

use

• The contractor is responsible for having the DM’s converted 

and the responsibility of bearing the associated costs.

• Company providing the reproduction must have the necessary 

hardware and software to reproduce a dimensionally accurate 

reproduction
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Drawing Clarifications and Access
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Drawing Clarifications and Access

Digital MYLAR Table in the Contract

DIGITAL MYLAR DATA EXISTS FOR THIS NSN, AND WILL BE INCLUDED IN THE 

TECHNICAL DATA PACKAGE PROVIDED BY DLA.  

IF UNABLE TO USE THE DATA IN THE DIGITAL FORMAT PROVIDED, THE 

CONTRACTOR WILL BE RESPONSIBLE FOR HAVING THE DATA CONVERTED TO THE 

NECESSARY FORMAT (I.E. MYLAR FILM), THROUGH A THIRD PARTY AND BEAR THE 

ASSOCIATED COSTS WHEN CONVERTING FROM DIGITAL TO STABLE BASED 

FORMAT, THE DIGITAL MYLAR SHALL BE PLOTTED ON STABLE BASE MATERIAL, 

WHILE MAINTAINING THE DIMENSIONAL ACCURACY DEMANDS OF THE 

UNDIMENSIONED DRAWING. 
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Drawing Clarifications and Access

Digital MYLAR Table in the Contract

THIS INCLUDES BUT IS NOT LIMITED TO: VERIFY THE PLOT OF THE MYLAR(S) FOR 

DIMENSIONAL ACCURACY AS OUTLINED IN ASME Y14.31.  ACCURACY SHALL BE 

DETERMINED VERTICALLY, HORIZONTALLY AND DIAGONALLY.  

ENSURE THAT THE INDIVIDUAL GRID UNITS ARE WITHIN THE TOLERANCE OF (+,-) 

0.005 INCHES AND (+,-) 0.007 INCHES DIAGONALLY.  TOTAL GRID TOLERANCE SHALL 

BE (+,-) 0.010 INCHES AND (+,-) 0.014 INCHES DIAGONALLY.  DRAWINGS WITH 

DIMENSIONAL ACCURACY POINTS SUCH AS TRAMMEL POINTS SHALL BE 

MEASURED TO WITHIN CENTERLINE (+,-) 0.010 INCHES AND (+,-) 0.014 INCHES 

DIAGONALLY.

REGISTRATION MARKS SUCH AS THOSE USED ON CIRCUIT CARDS SHALL BE 

MEASURED TO WITHIN (+,-) 0.005 INCHES AND (+,-) 0.007 INCHES DIAGONALLY.
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Drawing Clarifications and Access

Digital MYLARS (DM)

IMPORTANT! 

• If you have a DM reproduced onto film Mylar material and the 

reproduction received is out of tolerance, submit a help request 

thru the Customer Service Website as soon as possible. 

• Customer Service Website: https://www.pdmd.dla.mil/cs/
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Drawing Clarifications and Access

Where can you get HELP?

• DIBBS account/access, DIBBS help desk: DibbsBsm@dla.mil or 

DIBBS FAQs section of website

• CFolders account/access issues and password reset: 

DLA Enterprise Help Desk: 855-352-0001

• Issues with Tech Data Package (TDP) on CFolders

Customer Service Website: https://www.pdmd.dla.mil/cs/

• Customer Service Help Desk: 1-804-279-3477 (leave message)

https://www.pdmd.dla.mil/cs/
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Drawing Clarifications and Access

Customer Service Website

• First time users must create an account

• Use the website for quickest resolution

• Our goal is to respond within 24 hours

• May take longer if request is complicated

• Website link is found under the Tech Data link on the DIBBS 

Website: https://dibbs.bsm.dla.mil
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Drawing Clarifications and Access
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Drawing Clarifications and Access
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Drawing Clarifications and Access



WARFIGHTER FIRST 84

Drawing Clarifications and Access

Questions?
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Product Evaluation & Testing 

Branch
• Contract Cited Testing Responsibilities & Roles

‾ The Product Assurance Branch serves as the Program Management 

team for the various test facilities that determine & perform the 

Contractually mandated testing. Our office serves as the Subject Matter 

Experts for testing, between the Services and the DLA Contracting & 

Technical staff for the Results of Testing. In addition, our staff identifies 

& coordinates the corrective actions required resolving deficiencies that 

may impede the testing process.
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Product Evaluation & Testing 

Branch
• Issues we often are engaged to resolve

‾ Inadequate or Missing Documentation

‾ Insufficient Sample Quantity

‾ Repeated First Article Submission for the same Materials/Vendor

‾ Inadequate or Missing Contract Language 

‾ First Article Resubmission without Contracted Authority (Mods)

‾ Inadequate or Missing Contractual Testing Requirements
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First Article Test (FAT) Branch

• The purpose of First Article testing and approval is to ensure that the contractor 

can furnish a product that conforms to all contract requirements for acceptance 

and therefore minimize risks for both the contractor and the Government.  

• First Article testing is not a substitute for verifying contract quality performance.

• Contractor First Article – Clauses 52.209-3 (Basic Clause) & 52.209-

9017*(Additional FA requirements) The vendor is responsible for testing and the 

DCMA QAR Witnesses or Verifies the testing as specified by the Contract and 

Government Quality Assurance Letters of Instruction from the Buying Activity. 

(*See note on following Slide)

• Government First Article – Clause 52.209-4 (Basic Clause) & 52.209-

9018*(Additional FA requirements) The vendor is responsible for sending Samples 

and all manufacturing data as indicated by the CDRLs or Additional requirements 

clause to the Facility identified in the basic or elsewhere in the contract. (*See note 

on following Slide)
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First Article Test (FAT) Branch

• The purpose of First Article testing and approval is to ensure that the contractor 

can furnish a product that conforms to all contract requirements for acceptance 

and therefore minimize risks for both the contractor and the Government.  

• First Article testing is not a substitute for verifying contract quality performance.

• Contractor First Article – Clauses 52.209-3 (Basic Clause) & 52.209-

9017*(Additional FA requirements) The vendor is responsible for testing and the 

DCMA QAR Witnesses or Verifies the testing as specified by the Contract and 

Government Quality Assurance Letters of Instruction from the Buying Activity. 

(*See note on following Slide)

• Government First Article – Clause 52.209-4 (Basic Clause) & 52.209-

9018*(Additional FA requirements) The vendor is responsible for sending Samples 

and all manufacturing data as indicated by the CDRLs or Additional requirements 

clause to the Facility identified in the basic or elsewhere in the contract. (*See note 

on following Slide)



WARFIGHTER FIRST 91

First Article Test (FAT)

• *NOTE:

‾ Recent actions to streamline the contract languages have resulted in the 

replacement of the Contractor FAT Clause 52-209-9017 (Additional FA 

Requirements) and Government FAT Clause 52-209-9018 (Additional FA 

Requirements). 

‾ Both Clauses were replaced by a common Procurement Note H03.
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First Article Test (FAT)

• What it does –

– Allows the vendor the opportunity to demonstrate that they have the means to provide the 

required product to the government.

• It is a Qualification/Capability Verification tool

– When invoked by the contract, it is a tool which evaluates the vendors understanding & ability 

to comply with ALL ASPECTS of the contract requirements, not just the material itself and may 

include:

• Packaging

• Marking

• Documentation of Processes

• Traceability of the documentation

• Scheduling

• And ANY other additional cited special Requirements are all evaluated for compliance.

• Waivers of FAT may requested by the vendor that meet predetermined 

criteria.

(see Clause 52.209-9019 Requests for Waiver of First Article Testing Requirements)
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FAT Waiver Review Process

• Product Specialist ensures the following when conducting a waiver review:

– Cognizant ESA has not specifically restricted DLA authority to waive FAT 

requirement.

– The source of supply has produced the specific or similar item within the past 5 

years. *(1 Year for Army CSI & 3 Years for Navy CSI)

– The source quoting and source of supply has no unfavorable quality history for 

the specific item since the previous FAT approval or ESA approved FAT waiver.

– The source quoting has not identified any changes in item configuration, 

process, ownership, mfg. location, or subcontractors.

– The item configuration has not changed since the source of supply has either 

performed a FAT or received an ESA approved waiver.

• PS submits all CIM/CSI waiver requests to the ESA for approval.

• If PS feels waiver is warranted for CIM/CSI, despite not meeting all of the 

previous criteria, then a 339 is required for waiver approval.
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Production Lot Test (PLT)

• Production Lot Test (PLT): A test of sample(s), randomly selected from 

a completed production lot to verify that it was produced in accordance 

with all requirements cited in the contract or Supplemental Quality 

Assurance Provision.  May be Government or contractor.

• PLT is the Quality verification tool.  It provides the testing to 

demonstrate that the vendors is maintaining their own documented 

manufacturing & quality processes & controls, as well as “spot 

checking” the product in an actual manufacturing cycle.
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Production Lot Test (PLT)

• The DCMA QAR selects the sample from the lot presented to them for 

(CQA) Certification of Quality Acceptance inspection for a detailed 

Production Lot Test. 

• Contractor Production Lot Test – Clauses 52.246-9086 (See Note 1 on 

following Slide)

‾ The vendor is responsible for testing and the DCMA QAR Witnesses or Verifies 

the testing as specified by the Contract and Government Quality Assurance 

Letters of Instruction from the Buying Activity. 

• Government Production Lot Test – Clauses 52.246-9085 (See Note 2 on 

following Slide)

‾ The vendor is responsible for sending Samples Selected by the DCMA QAR and all 

manufacturing data as indicated by the CDRLs or Additional requirements clause to the 

Facility identified in the basic or elsewhere in the contract.
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Production Lot Test (PLT)

• Notes:

• Recent actions to streamline the contract languages has resulted in the 

replacement of the Production Lot Testing Clauses.

– Note 1: Contractor Production Lot Test – Clauses 52.246-9086 has been 

replaced by Procurement Letter E03 

– Note 2: Government Production Lot Test – Clauses 52.246-9085 has been 

replaced by Procurement Letter E03 
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Product Verification Testing (PVT)

• PVT Clause will now be applied to all Government Source Inspected 

Contracts.

52.246-9004 Product Verification Testing. 

As prescribed in 46.392, insert the following clause: 

PRODUCT VERIFICATION TESTING (NOV 2011) 

(a) The requirements of Federal Acquisition Regulation (FAR) clause 52.246-2, 

“Inspection of Supplies-Fixed Price,” American National Standards Institute 

(ANSI)/American Society for Quality (ASQ) Z1.4-1993, “Sampling Procedures 

and Tables for Inspection by Attributes,” apply. These documents form the basis 

for the Government’s right to perform product verification testing (PVT) of this 

product. FAR 52.246-2 is hereby incorporated by reference into the contract if not 

otherwise called out in the purchase document. The current version of 

ANSI/ASQC Z1.4 can be found at http://asq.org. The private sector and non-

Department of Defense (DOD) agencies may purchase copies of ANSI/ASQC 

Z1.4 from the American Society for Quality at http://asq.org/index.aspx. 
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Product Verification Testing(PVT)

• Reasons for Invoking PVT

‾ Product has past quality problems (item) 

‾ Contractor has past quality problems 

‾ Performance specs (supplier base) 

‾ Industrial base past performance has been unacceptable or has experienced 

major problems (processes) 

‾ Complex or sensitive production/manufacturing set ups are required (processes) 

‾ Emerging technology mandating significant changes in production 

manufacturing (processes) 

‾ First-time buys 

‾ Critical Safety Items (CSIs)

‾ No other Quality verification testing (FAT/PLT) is specified in the award
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Pending Initiatives 

• Process changes DLA is negotiating

‾ Reduction of First article testing

‾ Increased use of alternative testing 

‾ Use of Source Qualifications Prior to solicitation

‾ Increased use of Production Lot Testing

‾ Improvements to the Testing Waiver Process

‾ Changes to the Sample Processing for delivery and return

‾ Increased Accuracy for testing completion and notification times

‾ Implementation of Waiver criteria for Production Lot Testing
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http://www.google.com/url?url=http://www.the3dstudio.com/product_details.aspx?id_product%3D586400&rct=j&frm=1&q=&esrc=s&sa=U&ei=Wg7ZU_f6KcW-8gHUx4DwDA&ved=0CDQQ9QEwDw&usg=AFQjCNHLIX2l6oVBfqJmgyP2d-zDXF8T5w
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Theft of Export-Controlled Technology
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Protecting Controlled Unclassified 

Information

“Each year it is estimated that American industry loses more than 

$600 billion dollars to theft and expropriation. Far worse, the loss 

of classified and controlled unclassified information is putting the 

Department’s investments at risk and eroding the lethality and 

survivability of our forces. . . . . Working with our partners in the 

defense industry and research enterprise, we must ensure the 

integrity and security of our classified information, controlled 

unclassified information, and key data.  The impacts of the loss of 

intellectual property and data cannot be overstated—we must 

move to protect our resources and our forces.”

-Secretary of Defense James Mattis

October 24, 2018
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cFolders and Export-Controlled Data

• International Traffic in Arms Regulation (ITAR)

–U.S. Munitions List (USML)

–Military Technology

–Governed by the Directorate of Defense Trade Controls 

(DDTC) at the State Department

• Export Administration Regulations (EAR)

–Commerce Control List (CCL)

–Dual-Use Technology

–Governed by the Bureau of Industry and Security (BIS) at 

the Commerce Department
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Arms Export Control Act & ITAR

• What is export-controlled?:  “[W]hether the export . . . would 

contribute to an arms race, aid in the development of weapons 

of mass destruction, support international terrorism, increase 

the possibility of outbreak or escalation of conflict, or prejudice 

the development of bilateral or multilateral arms control or 

nonproliferation agreements.” Arms Export Control Act 

(AECA), 22 U.S.C. § 2778(a)(2).

• Related technical data is export-controlled: “[A]rticles . . . and 

related technical data are designated as defense articles . . . 

pursuant to . . . the Arms Export Control Act and constitute the 

U.S. Munitions List.”  International Traffic in Arms Regulation 

(ITAR), 22 C.F.R. § 121.1. 
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Arms Export Control Act & ITAR

• What is an export?: “An actual shipment or 

transmission out of the United States, including the 

sending or taking of a defense article out of the United 

States in any manner.” 22 C.F.R. § 120.17(a)(1)

• What is a “deemed” export?: 

– “Releasing or otherwise transferring technical data to a 

foreign person in the United States.”  22 C.F.R. §

120.17(a)(2)

– “Any release in the United States of technical data to a 

foreign person is deemed to be an export to all countries in 

which the foreign person has held or holds citizenship or 

holds permanent residency.” 22 C.F.R. § 120.17(b)
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New cFolders Warnings

• Warning: Downloading technical data identified as export-controlled 

from cFolders to locations outside of the United States or its outlying 

territories is prohibited without DLA's prior consent. . . . . Any 

violations of this policy will be viewed as an export-control violation 

under the [ITAR] or the [EAR] and may result in DLA revoking the 

contractor's access to cFolders. Any violations of this policy may also 

result in the Department of Defense permanently revoking the 

contractor's JCP certificate. 

• Warning: The use of virtual private networks and other services that 

mask a user's IP address when accessing cFolders is prohibited 

without DLA's prior consent. Violation of this prohibition could 

result in access suspension or termination to cFolders. 
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Joint Certification Program

• Established in 1985 to allow US and Canadian 

contractors to apply for access to DoD and 

Department of National Defence unclassified export 

controlled technical data on an equally favorable basis.

• The certification (DD2345) is a requirement to access 

DoD unclassified export-controlled data. DoD 

components and activities may impose additional 

access controls. 

• The certification does not add or subtract from a 

contractor’s pre-existing responsibilities to comply 

with export control law.  
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Enhanced Program Procedures

• Today, these procedures only apply to select NSNs, 

but expect these procedures to apply to all items coded 

as export-controlled soon.  

• Contact jcpvalidation@dla.mil to begin the process.

• First-come, first-served basis. 

• Ensure all paperwork is completed in its entirety—do 

not leave blanks.

• Be prepared to answer follow-on questions.

mailto:jcpvalidation@dla.mil
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Enhanced Program Procedures

• Certify compliance with DFARS cybersecurity clauses, 

252.204-7008, 252.204-7009, and 252.204-7012, which 

incorporates, by reference, the standards set forth in NIST SP 

800-171 “Protecting Controlled Unclassified Information in 

Nonfederal Information Systems and Organizations.”  (These 

clauses are also found in DLA’s Automated Master 

Solicitation.)

• The JCP signatory must be your company’s data custodian.

• Certify that the company’s data custodian has taken training, 

entitled “Proper Handling of DoD Export-Controlled Technical 

Data.”

• Provide physical address and MAC address of company 

computer or server where data will be stored.  
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Key Takeaways

• If you plan on competing for awards for export-

controlled items and require the related technical data 

from cFolders, make sure you step through the 

enhanced program procedures. 

• Do not download export-controlled data from cFolders 

while travelling abroad.

• Do not share your DIBBS and cFolders credentials.

• Do not use proxies (e.g., a virtual private network) to 

log into cFolders without prior authorization.
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Key Takeaways

• Do not share export-controlled data with foreign 

persons, i.e., non-U.S. citizens or lawful permanent 

residents, unless authorized by law.

• Ensure your firm is compliant with NIST SP 800-171 

cybersecurity standards.

• Be prepared for more changes in policy.
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QUESTIONS???
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http://www.google.com/url?url=http://www.fotosearch.com/illustration/lunch-break.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=HhDZU5XEPIqF8gHXtYGYAQ&ved=0CBYQ9QEwADgU&usg=AFQjCNF2Pmgs4WzR_yg50UbV60L0zWd46w
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Breakout Sessions in Progress
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Leadership Panel
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Closing Remarks

Alok Upadhyaya

DLA Aviation
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